A very few words from Bobbie

First, apologies for a late and brief publication.

Oz conference, covered later by Steve Bond, very well attended by ….suppliers!

Different format in that it is a 1 and ½ day conference with lectures running simultaneously in two room and demos going on outside at the same time.

Informative conference but given the size of Australia, probably more a forum for networking.

Beneficial in that both the Australian and South African Associations are keen to be more involved with us and a lot of interest and support from the North Americans.

Of interest was that Riviera have recently joined the Composites Association.

Training is progressing.

We are divorced from Competenz and moving with BITO to finalise funding with TEC.

We are well underway with planning for the 2007 mini conference to be held in Auckland in August.  Early Bird Registration with this newsletter

Website: it’s yours, use it! If you can’t remember how to access it, details are below

Website – to access the members’ section:

Username: composites

Password: canZ (note Z is upper case)

Annual General Meeting

This is notice that the Annual General Meeting of the Composites Association of NZ Inc will be held a1 1.45pm Friday 31 August in Lecture Theatre 201, building 734 of the Tamaki Campus Auckland University, Morrin Road.

COMPOSITES AUSTRALIA 

Speech by Bobbie Cook

President Composites Association of New Zealand

I was invited to attend the Composites Australia Conference April 2007 as a representative of the Composites Association of New Zealand as there is no such thing as a free lunch, a few words were required!

While the intention was to introduce our Association with the hope that the common issues would encourage us to work together, I found it almost impossible to separate the Association from the Industry as a whole. Many of the issues facing the Association are intrinsically linked with the Industry, for example, survival and recognition.

Both my fellow key note speakers Bob Lacovara (ACMA) and Tony Vizzini (SEMPE) focused on the advanced composites side of the Industry leaving me with what is a critical issue facing Australia and New Zealand although my focus was New Zealand.

Composites.

An appropriate name for our industry. It doesn’t just refer to the materials used but also to the people who make up our industry and the products which result.

I have been told that many of the problems facing the composites industry in NZ are also here in Australia both in compliance and marketing.

In Dec 2005 a very low key statement was published concerning Boat Builders on both sides of the Tasman. The Queensland minister for employment, training and industrial relations said the Australian and New Zealand workplace health and safety bodies would join forces to conduct a campaign to reduce the dangers of working with hazardous substances. Workers in our industry being particularly at risk due to exposure to resins, solvents catalysts and other hazardous substances.

In NZ, without any industry consultation, our Central Government controlling body has labelled styrene as a possible carcinogen based on a 10 year old classification by the International Agency for Research on Cancer (IARC). This classification has not been adopted by the UK, US nor, as far as I am aware, Australia. It certainly hasn’t by any of our market competitors. I have since been advised that its own recommendation is that this report in not to be used for legislative purposes. 

We are currently working on having this classification reversed or at least downgraded and it looks like we may have to settle for the latter. We have been advised that it may fall under the same labelling regulations as petrol which does not have to carry possible carcinogen warnings on the labels.

It would appear the emphasis here, in Australia, is on styrene emissions whereas in NZ it’s more about the storing and handling of hazardous substances. No doubt there will be a swap at some stage.

All this legislation does have an affect on our markets in that it is just one more expense not faced by some of our close neighbours. 

While we can and do produce goods of the highest quality we have a limited domestic market. Just how many boats can one family have? Manufacturing costs are increasing due to raw material costs, labour and as I have mentioned, compliance. We face increased competition from high quality imported finished products, many of which come from countries with low overheads and or the ability to produce in numbers far greater than we can. So far, in NZ, we do not have the situation of companies decamping to Asia probably due to the relatively small size of most of our manufacturers.

Mass production on a scale to compete in overseas markets is not viable so our focus must be on creating a niche market specialising in high quality, low volume production that would be uneconomic in other markets, looking for ways to attract international interest for this niche.

To achieve this we need to have an internationally recognised quality standard and this would be made up of three parts:

1. Trade qualified staff

2. Certified workshops

3. Certified product

Qualified staff.

Our current composites industry staff make up comprises:

Composites Trade certified from the early apprentice days.

Trade certified personnel from other trades

Unqualified school leavers who fell in to the industry.

Inventors and No 8 wire innovators

Not forgetting our Government’s attempts to off load the long term unemployed.

We have problems attracting the type of school leaver the industry needs because either we’re seen as a dirty industry or we’re not seen at all. Most people would not know what composites refers to. Mention fibreglass and daylight dawns; watch the interest level rise when you mention America’s Cup and disappear when you tell them they’re more likely to be making bus parts or shower units. Tell them it’s on the job training, and while there is a Composites Trade Qualification it’s not an apprenticeship scheme so it’s user pays and it’s not an industry requirement. 

A trade that offers a recognised qualification is more likely to attract the type of person we need and the Composites Association of New Zealand has now got that covered with a recognised training scheme based on a series of modules.

Right now we have a real shortage of skilled trade staff. The logical step is to list it with the Immigration Dept and Dept of Labour. Listing fibreglassers under Glass manufacturers doesn’t help the cause and indicates a need for education there too.

To achieve composites trade certified staff we need a trade qualification that all manufacturers will buy into and enough skilled workers, immigrants or otherwise to cover us until sufficient numbers graduate with our Trade Qualification.

Certified Workplaces.

We’re not just a dirty industry, we also have cowboys. While I’m sure everyone here operates a safe working environment, there are plenty that don’t and the annoying factor is that while they are competing with you their overheads are less, the finished product is cheaper and may not be as well made and they are generally driving the price down.

Compliance is not cheap and companies that are compliant should be recognised and promoted.

To achieve workplace certification two criteria must be applied

First, a minimum number of fully qualified trades staff, and additional trainees at various levels of the qualification, and secondly,

The workplace must be fully compliant under the New Zealand Hazardous Substance and New Organisms, and Workplace Safety Acts.

Product certification.

This is the ultimate

To achieve this status both Qualified Staff and Certified Workplace criteria must be in place.

This is more than just the product being fit for the purpose it was made. It means the raw materials are of a certain standard and were used according to the manufacturer’s instructions. 

The workshop has heating! And thermometers!

While there are differences between the industry in Australia and New Zealand our Associations have much in common. Six years ago the Composites Association of New Zealand was insolvent. Only the careful management of our Executive Secretary has got us to where we are now with a little money in the bank.

We are not well supported by our industry. Our conferences are well attended by the suppliers who traditionally out number the manufacturers. 

Ask the industrial non members why they don’t belong and they will say we don’t do anything for them. 

The composite boat builders align themselves with the New Zealand Marine Industry Association and see little benefit in belonging to two organisations; apparently, we don’t do anything for them either! 

So this begs the question, is there a need for an industry association?

There is very little that can’t be made from composites and consequently we compete with the plastic, timber, steel, concrete industries all of whom have strong industry associations who lobby for them and certify them to a recognised standard.

So the answer would be yes, if we are to grow our market domestically.

To function effectively we need two things, money and members. To attract members we need to be seen to be effective and to do this we need money! So it goes round and round! 

The key factors affecting our domestic market growth are:

· cheap imports

· raw material costs and shortages

· skill shortage

· compliance

Not much we can do about the first. The resin makers might have some influence on the second. But skill shortage and compliance are areas in which the Association can make itself the authority 

Compliance.

The Hazardous Substance and New Organisms Act introduced over the last 2 years in New Zealand, is complicated, confusing and frustrating. Complicated due to the multiple classification of materials, confusing due to the differing interpretations of the Act by the various regional authorities; and frustrating due to the lack of Test Certifiers required to sign off workshops.

The Composites Association can offer members a lifeline.

We have a recognised code of practice. It has been approved by Environmental Resource Management Authority for continued use while it is being up dated by them to meet the current regulations. It is available only to members and provides cover for procedures carried out as directed by the code.

We also have access to software which for a discounted fee, will advise the correct storage and amounts held of DG’s in the workplace.

Skill shortages.

While I covered this earlier the Composites Association is in a position to advise and up date the various government bodies involved with the correct classification and we need these bodies to make us their first point of contact for information regarding our industry.

Training schemes have come and gone; some of our workforce are qualified tradesmen, but many fell into the industry and are being taught ‘in house’. This can and does result in many cases of bad work habits being passed on. It also has an effect on the overall quality level of the industry as standards within workshops differ. 

While we currently have an NZ Qualifications Authority certification training scheme it is failing in its administration. We are in the process of combining with the Marine Industry Training program. This year a new certification has been introduced - that of Composite and Trailer Boat. Of the 17 unit standards, only 5 would need to be changed to suit the industrial side of our industry. We see this as the logical path and (excuse the pun), will bring the composite boat builders on board.

We are confident that by making ourselves the authority in these areas and being able to offer this to members we will attract sufficient new members to allow us to move forward.

The way forward.

Composites today is light-years from the Bakerlite beginnings.

It has moved from the garden shed to multimillion dollar industrial sites. The technology is constantly advancing and the materials are more specialised. At one end we have Chemical and Composites Engineers; at the other a young person with a roller in one hand and a bucket of resin in the other.

Aside from keeping various local bodies and government departments on their toes, the major role of the association is education and that is the aim of conferences. The bringing together of suppliers and manufacturers, not to sell their product, that’s what the reps are for, but to introduce new technology on a generic level and to promote the exchanging of ideas.

The Composites Association of New Zealand would like to work closely with Composites Australia in sharing some workshops. It would be logical for example, to bring technology experts from various manufacturers out to cover both countries with a series of workshops in main centres. While it may not be possible to align our conferences we may be able to arrange for some of the guest speakers to continue on with workshops in the other country.

In summary.

We need an educated workforce.

We need certified workplaces which promote the health and safety of the workforce and ensure the quality of the product.

We need a recognised product standard

We need a strong industry association in a position to educate, advocate and communicate.

We need some commonality between our associations and we look forward to achieving that.

Snippets:

Peter Rickard has resigned from the Air force and consequently also from the Composites Association. Having accepted an employment opportunity in Australia Peter has left the country.

While we wish both he and Marilyn well, Peter’s contribution to the Industry, Association and especially the Training Portfolio will be missed.

PJ Hobbs officially took over the Magnum Venus Plastech Agency from Ashmar on May 1st. Typically, there were hiccups and we are very grateful for the support while we sorted these. Hopefully they are in the past and we appear to be organised.

As you will be aware, Marge and Ash Kendell were responsible for the growth of MVP in New Zealand and we are delighted to be associated with a product which has the worldwide reputation of being first class along with technical support which readily available to us.

Brett Scholes has joined us recently and has the primary role of Parts and Servicing while Vince Lettice will look after new equipment sales. Brett, Vince and Simon Marriott have spent the past week in Auckland attending training sessions run by Dave Smith, MVP Technical Support Manager, from Seattle, Washington. 

OZ Conference

A small contingent of Kiwis crossed the ditch to attend the recent CAA conference on the Gold Coast on 19-20 April. Of particular interest to me was a Panel discussion on Skills Development and Staff retention. As it happens however it was not so much a discussion, so much as the guest or his introducer expounding the background and virtues of same. As it was the last session of the day, prior to some post event activities, such as a drive of a “V8 Supercar”, there was little time for discussion.  

Anyway, did hear, of little comfort to us, that the problems I have discussed with many of you and many of our OZ counterparts, appear to be the same the world over. The labour force requirements (read attitude) are changing. The good old days of tying up the apprentice and sprinkling a little MEKP on his Y-fronts for being lippy are gone. They no longer expect to do a daily chore of a few hours on the broom, but want to go straight to designing and building Mega yachts off the blocks, and what’s more, they want to do it from your chair as well!  

Bob Locovara gave a great presentation of the different generations and what they are renowned for and what they expect. Awfully sobering and accurate. It was noted the Baby boomers were the hard grafters, had developed the current world, and pretty much own it. The new fullas, the Y generation, had the attitude hard work is “what the old guys do”! Comforting huh!

While many have come up with similar descriptions and that we have to deal with them all differently, not many have come up with the answer we want, How? It is going to be finding the right buttons to push. As many of the newer generation run by the thought of “what’s in it for me” I was also looking forward to getting expansion on what Grant Pearce put forward about incentive systems. Unfortunately didn’t get to do that either, as he had been overseas for a while and bolted pretty smartly. For a debrief in the boardroom I think he said, but suspect he meant the bedroom.

Have spoken to him at length since then. He has been involved with numerous bonus schemes with varying degrees of success. Invariably they end up becoming so complicated that it becomes impossible to administer. Despite the fact that some staff may be undeserving recipients, the simple, across the board bonus schemes, based on company performance are the best. Eventually staff will become the enforcers to ensure those that aren’t pulling their weight, step up or step out. He has sent quite a bit of info on these and some simple rules of engagement, from various systems he has dealt with. I am currently organising these and will have on the web site in the member’s area soon. Is it a cost or an investment? If you want to raise your companies performance, pretty hard to do it alone.

Training

Was fortunate enough to have a long chat with Gerard Murphy from the CAA, Education and employment officer. One thing the Ozzies do have over us is access to funding. The local Queensland Govt had tipped a great deal of money into getting their industry training underway. There was nothing ready at this stage and they were still on a drive to gather interest and recruit trainees into the industry. We in NZ are way ahead as we already have our courses and papers organised via Competenz. 

It made good sense to both of us if the two countries training schemes were closely aligned so we had a transferability across the ditch. For them so they can poach our good staff when they finally become qualified, and for us, when these guys go over there, find the grass isn’t greener (and it definitely ain’t there) and come home as worthwhile employees.

We have since swopped some correspondence along those lines. Have given them an outline of our level 3 papers to see if we can build on those as common. Will keep in touch on this.

The real news for this issue, and things should be well underway by the time you read this, is we have confirmation from Competenz, they will release us to go with the BITO, the BITO have in return confirmed their offer to take us over in writing, and we merely wait from confirmation from the Tertiary Education Commission that the transfer of the funding is approved and has occurred. 

We now have an organisation closely aligned to us, that is well funded, has a good field presence in the way of assessors, has block courses already set-up. There should no longer be any remaining barriers to getting some serious numbers of staff in our industry, trained and qualified. 

The composite boat builder Qualification has many, if not all of the Level 3 papers included in that course. It is envisaged we will run a similar path up to that point and can diverge into Level 4 Ntnl Certificate in Composites, and the boat builders course. If you have been holding back from becoming a member of CANZ because of lack of benefits, I think the argument could now be running a bit light. 

We expect this to be all in place and running by September this year. The first task will be to visit all existing trainees and get a picture of where they are up to and set a program for them. Too often we are finding that even though initially keen, the rate of progress wains a bit as they go along. It is recommended that their rate of pay is tagged to their papers, to show benefit of their efforts. One such system is on the CANZ website in the members area. Wanna see/use it? Join up.

We will be sending e-newsletters around soon to give quick updates on a more frequent basis. Look out for them. 

We would STILL be very grateful if you could do the online survey, or download it and fax or post or whatever. They don’t require a great deal of creative answers, they are mainly a current situation. We can use it though to point our efforts to a more required output rather than our perceived one.

Bondy

Employment Issues - Kiwi Saver

If you haven’t caught up with this, here’s a brief synopsis, for you as an Employer and your staff.

Membership is voluntary and open to all New Zealand residents aged up to 65. 

However From 1 July 2007, if you are 18 years or over and start a new job you will be automatically enrolled in KiwiSaver (with some exceptions). That means every new employee, or if you are an employee, every time you change jobs. Other people can choose to opt in. You have 3 weeks to opt out, but don’t get refunded until 6 weeks.

Kiwi Saver suits different people at different times in their lives. It can be a good option if you're just getting into your career, or are older and want an easy way to save. Your Kiwi Saver account with your scheme provider is kick-started with a $1,000 tax free contribution from the government. Each pay day your contribution is deducted from your pay for investment through your Kiwi Saver account. You can choose to save 4%, or 8% to speed things up. There is a range of membership benefits to encourage you to get saving such as the kick start & subsidised scheme fees. Some people may also be eligible for help with the deposit on their first home. Up to $5000.

KiwiSaver may not be right for you if:

· you would be better off repaying debt 

· you think your retirement income from NZ Super and other savings plans will be enough. 

· if you already have a retirement savings scheme 

If you already have a retirement savings scheme, you have several options including:

· continue with it and opt out of KiwiSaver

· contribute to both your existing scheme and to KiwiSaver. 

See Kiwi Saver Quick Calc page 

There is no Crown guarantee of KiwiSaver schemes or investment products of KiwiSaver schemes. Every investment statement relating to a KiwiSaver scheme must contain a statement to that effect.

There are good and bad points to this scheme. Getting $1000 free to kick start is good, but if you choose the wrong scheme & it goes tits up (unlikely but…) that’s your lot. Much the same as is the case with any investment you’re doing now. Contributions are before Tax. The next pay round may be suggested to be put into this as you get maximum benefit for every $.

Suggest that if you can, get on to www.kiwisaver.govt.nz/getting-ready/ and have a look.

The above was written on 17/3/07. I had attended several seminars on this including one with the Royal bean counter Michael Cullen. He strongly denied employer contributions would be required. His memory was obviously failing as only on the 14th Of this month, was it shown to be defective when with the budget, he informs us, we, the SME’s with bottomless pockets, will be contributing 1% of Gross pay, rising to 4% in 4 years. Ah, but we get a tax cut of 3%.

If there is anyone out there with a Profit before tax equal to or more than your wages bill, I need to talk to you!  

So, wages have just been put up by 2% due to the addition of the 1 week holiday pay. (A reminder yet again, you can no longer Pay out holiday pay. They must be taken, unless special circumstances prevent this. But an extra week off by your prize staff wont be missed will it, when you have so many highly skilled prospective employees banging on the door.) This adds 4% over the next four years. Inflation is around 3%/year. So by 2010, wages will have had around a 21% increase. Prepared for that are you? 

Of importance from Employers requirements, you are to provide to all these new employees and existing who are interested, with an information pack detailing the scheme, possible investment providers. They should have been in the mail. So start photocopying and get ready.

Of course when National get in, in 18 mnths time, the whole lot could go down the proverbial waste pipes. Sorry no compensation for time spent. 

Executive  Portfolios Update

Conference:  Contact Mike Boston.  Details in this publication.

Member’s Events:  Contact Jacqui McCaw or Tony Bridget Very successful Carbon evening held in Auckland earlier in the year. More to come.

Newsletter: Bobbie, spasmodic, sorry. Will do better. Anyone with something of interest please contact me and/or email bobbie@pjhobbs.co.nz.

University Liaison & R&D:  Contact Simon Bickerton. Funding available for students to undertake research projects. Decision made to offer free membership to Students while they are students.

Training and Employment: Contact Steve Bond.

Code of Practice: Contact Bobbie. We progress, slowly. Still in the hands of ERMA for updating but is current for use until revised.

The Benefits of Research Funding

While I can’t go into too many details at this stage, PJ Hobbs Ind has recently taken advantage of the TIF funding scheme and found it to be a relatively painless exercise and totally worthwhile.

We had a situation with a process which we wanted to develop further but did not have the time and/or resources to undertake.

We approached Simon Bickerton at CACM who had a student prepared to undertake this for us as a summer project.

We obtained funding from TIF which covered roughly half our costs, being the student’s fees and materials. The student worked closely with us and communicated on a regular basis. The project took approx 350 hours and was wrapped up with an eighteen page report and an in house presentation.

The advantages of this exercise are obvious:

It gave us some answers without the need to use our own resources and time.

It utilised facilities designed for exactly this purpose, and

Helped develop a relationship and understanding between a research unit and industry.

Yes, we would do it again.

A wider level of funding is now available.

Contact your university!

Bobbie
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